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Our Mission Statement 
 
The Committee 4 Wagga's mission is to champion positive change for a better Wagga 
Wagga by 
 

• Supporting and promoting the city to ensure accelerated population growth 

• Identifying and implementing opportunities that will enhance our cultural, social, 

business and economic prosperity 

• Providing a platform for community, business and government collaboration to effect 

positive change 

 

Our Core Objectives 
 

• Enhance the quality of life within Wagga Wagga 

• Enable the community to initiate and effect positive change 

• Develop and expand a leadership base 

• Facilitate the interaction of community, business and government 

• Support a flexible and creative business culture 

• Partner to develop city infrastructure 

• Position Wagga Wagga internationally 
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Your Board 

Judy Galloway 

 

Judy Galloway is a Founding Board Member and current Chairperson. 

Michael Quirk 

 

Michael Quirk is a Founding Member and Vice-Chair and is Regional Manager, Corporate & 

Business Banking, Commonwealth Bank. 

Matthew Moloney 

 

Matthew Moloney is a Founding Board Member and Treasurer and is a Director of WDF 

Professional. 
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Lincoln Kennedy 

 

Lincoln Kennedy is a Founding Board Member and Secretary and is principal director at 

Walsh and Blair Lawyers. 

Scott Braid 

 

Scott Braid Dealer is a Founding Board Member and is Principal/Company Director Wagga 

Motors. 
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Scott Brown 

 

Scott Brown commenced as a Board Member in December 2015 and is Managing Director 

of Peter Brown & Associates Insurance Brokers. 

Colin Duff 

 

Colin Duff commenced as a Board Member in December 2015 and is formerly an 

Founder/Director of RIC Electrics. 

Jill Toohey 

 

Jill Toohey commenced as a Board Member in December 2016 and is a Founder and 

Director of Knight Frank Wagga Wagga Commercial Real Estate Agency. 
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Jason Wadley 

 

Jason Wadley commenced as a Board Member in December 2017 and is Regional 

Executive for New South Wales West ANZ Bank. 

Darren Nelson 

 

Darren Nelson commenced as a Board Member in July 2018 and is General Manager Enirgi 

Power Storage Recycling. 
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Chair Report 

 

Judy Galloway Dip Teach, GAICD 

For the Committee4Wagga the past 12 months has been one of change, reassessing and 

reforming as well as continued investment in leadership development, greater consultation 

with the 3 tiers of government and increased collaboration with our members. 

WAGGA WAGGA – what will the future hold? 

Because C4W is business based it is important to reflect upon Wagga’s current economic, 

political and social environment to identify the positive aspects for the future of business and 

these include: 

• the cost efficiencies available to business such as lower rents; 

• a low unemployment rate; 

• a median house value of $347,728 compared to NSW of $711,006; 

• the relative lack of traffic congestion compared to metropolitan areas; 

•  overnight visitor numbers increased by 36% in 2017; 

• a more collaborative and proactive approach to working with business from local 

government; 

• the less centralist approach from State government as demonstrated in their 20year 

Economic vision for regional NSW; 

• a further focus on regional development from the Federal government; 

• the projected population growth of 21.53% (80,984) by 2036 with an additional 

6500 new households; 

• the significant health services available including the Wagga Base and Calvary 

hospitals; 

• the variety of education providers which include CSU, TAFE,UNSW, Australian 

Airline Pilot Academy, RAAF Base Forest Hill and 1ARTC Kapooka; 

• identified future infrastructure investments including RIFL ($35m),Cycle Path 

Network ($11.7m) and Estella School ($36m); and 

• the significant number of sporting, cultural and music events held each year. 

(Source: WWCC Economic Snapshot Wagga Wagga 2018) 
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These features place Wagga in a unique position and C4W is keen to work with all 

stakeholders to ensure that the leadership, vision and planning required for our future city 

is enabling. 

 

LEADERSHIP 

Our continued development of leadership within the city has been very positive.  A very 

powerful moment is to attend the School Leaders’ graduation ceremony and witness the 

growth and development of this wonderful group of people as they complete their journey 

with C4W.  Thank you to Chris Fitzpatrick and Lisa Simpson for the expertise, time and 

energy you commit to make this possible.   

Being involved in the Mentoring program also reinforces the high calibre of young and 

more experienced people who are part of our community.  The sharing of knowledge 

between mentors and mentees is such a powerful action which I know is beneficial to both 

parties.  Thank you to our mentors for the significant commitment you have made to enable 

this program to be such a success. 

 

ACKNOWLEDGEMENTS 

It has been a great pleasure to work with Alan Johnston our CEO and past Board of 

Management member who is ably supported by Michelle Ford.  

Our Board of Management contribute their time and expertise freely and they bring to the 

table a very diverse range of skills and experience which have been very valuable in 

enabling the C4W to undertake the work involved to make our Strategic Plan happen. 

C4W simply could not undertake the work it does without our many generous and committed 

Members.  Please know that your contribution is crucial and highly valued. 

This is my last report as Chairperson of the Board.  My past 7 years at C4W have been 

among the most fulfilling of my career.  I am passionate about our city and keen for business 

and community to play an active part.  I am proud of what we have achieved and I know 

C4W will continue to be a force in the future of Wagga. 

 

JUDY GALLOWAY 

Chairperson.  
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CEO Report 

 

Alan Johnston CA AFIML 

2018 has been a significant year for the Committee 4 Wagga.  The Board and 

Executive has been focusing its efforts in three areas:- 

• Improving feedback to members 

• Advocacy with all levels of government on those priority projects which support our 

strategic plan 

• Maintaining the delivery of quality leadership programs 

In doing so, there has been significant advocacy being undertaken with all levels of 

government to drive momentum in securing commitment and funding for key projects 

and ensuring policy direction is as needed to drive & deliver positive change and 

provide a platform for a vibrant and growing city.  We are seeing evidence during this 

calendar year and we look forward to further announcements and commencement of 

construction activities on various projects in 2019-20. 

 

2018 Member Survey feedback 

 

The Board was of the view that it was important to gain feedback from members to not 

only understand sentiments on the local economy, our performance and the 

performance of the WWCC but also to ensure our focus was in the right areas.  

Undertaking this survey also enabled us to identify trends and shifts in sentiment from 

our original survey published in early 2017. 

 

We received good feedback from members with some key outcomes being:- 

• Members consider Committee 4 Wagga’s performance to date in the areas of 

achievements, advocacy, member communications and media profile to be 

Good/Excellent. 
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• Members remain highly supportive of Committee 4 Wagga’s focus on:- 

• Completion of the levee bank 

• Addressing the road infrastructure – By-pass, Gobbagombalin Bridge, Glenfield Rd 

• Completion of RiFL 

• Riverside Precinct  

• Continuing to provide quality young professional & school leaders development 

programs 

• There is an increased desire for community engagement infrastructure and activities, 

including:- 

• Enhanced walkways/tracks/CBD pedestrian facilities & revitalization of the 

CBD 

• Lake Albert enhancement 

• More Festivals & Events 

• Embracing Smart city technology  

• Business confidence in the local economy remains strong 

• Respondents identified a relatively diverse range of industries that can deliver 

significant growth and jobs for Wagga Wagga in the next two decades, which should 

be regarded as a strength underpinning the local economy 

• Respondents are 100% in favour of Wagga Wagga being identified as a Growth 

Centre and growing the city to a population of 100,000 people and creating in excess 

of 10,000 new jobs under the NSW Government’s 20Yr Economic Vision for Regional 

NSW. 

 

Keeping our members informed 

 

It is essential that we keep our members, contributors and key stakeholders abreast of 

our activities in a timely manner.  The Board of Management recognised that we need to 

improve our agility in this area and streamline our communication platform to be able to 

reach out to our members quickly. 

 

During 2018 we made the shift to electronic media by way of the E-Newsletter 

distributed via email, increased our social media exposure via Facebook posts and 

engagement with the media with commentary on events as they were occurring. 

 

I would like to thank the media – The Daily Advertiser, Nine News, Win News, Prime 7 

and ABC Riverina for their support over the course of the year. 
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New appointments 

 

New member of the Board of Management - in July 2018, Mr Darren Nelson, General 

Manager Manufacturing of Enirgi Power Storage and Recycling, joined the Board of 

Management. 

 

New Executive Assistant - in June 2018 Michelle Ford joined the Committee 4 Wagga 

team in the position of Executive Assistant, focussing on member events and 

communications as well as the Leadership programs. 

Leadership Programs 

 

Wagga Wagga School Leaders Program 

The graduation dinner was held for the 2018 program at Magpies Nest on 22nd June.  

The student’s achievements were celebrated with parents, school principals and co-

ordinators, program facilitators, Local and State Government representatives and 

program sponsors.  Students were given the opportunity to participate in the evening, 

from welcoming guests on arrival and speech making, to thanking those people involved 

in the program. It was an immense success and an occasion enjoyed by all.  I’m sure 

everyone in attendance would agree the graduation celebration was an incredible 

reflection on a brilliant program benefiting and investing in our young local leaders who 

have huge potential to achieve their goals and ambitions in life and making a valuable 

contribution to Wagga Wagga in the future. 

 

Planning has commenced for the delivery of the program for 2019.  Meetings with School 

Co-ordinators have been undertaken in order to prepare the student selection process in 

the respective high schools. Delivery of the program will commence in Term One and 

conclude in June 2019. 

 

I would like to extend our appreciation to Charles Sturt University, Wagga Motors, Estella 

Rise, Enirgi Power Storage & Recycling, Bush & Campbell and Sureway for their 

significant and ongoing contribution to this program.  Without their support this program 

would not be possible. 

 

Mentoring4Growth Program 2018 

The inaugural season of our mentoring program has been an outstanding success with 

ten Mentees undertaking the program.  The program concluded in late November with a 

function for mentees, mentors and employers.  We would like to acknowledge Women In 

Business and Rehabco for their collaboration with this program.  Congratulations to all 
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participants for making this program a success and we look forward to offering this 

opportunity again in 2019. 

 

GHD Smart Seeds Program 

Congratulations to our member GHD and Justeen Kirk, GHD’s Wagga Wagga Manager, 

on the delivery of their first season in the Riverina of their global Smart Seeds program 

for development of young professionals.  Committee 4 Wagga was invited to participate 

in the workshop to identify the tasks that the teams would address during the program 

and the ‘pitch’ event on the final day. We look forward to seeing this program expand 

further in 2019. 

 

Progress on our Strategic Plan projects:- 

 

1. Levee Bank Flood Protection – Completion of this project is without doubt the 

number one priority for Committee 4 Wagga.  The City would never recover from a 

major flood event that compromised the CBD.  Until it is completed, central Wagga 

Wagga businesses and residents will be financially disadvantaged by an elevated 

risk profile and, as a consequence, high insurance premiums and impaired demand.  

Stage 1 is nearing completion and Stage 2 is about to commence construction.  The 

project remains on target for completion in 2020. 

 

2. Key Road Network upgrades – During 2018, Transport NSW released their Future 

Transport Strategy 2056 – this is an update of the 2012 Long Term Transport 

Master Plan for NSW and is a 40-year strategy supported by plans for regional NSW 

and Greater Sydney.  Committee 4 Wagga and the WWCC provided submissions on 

the draft document in December 2017 which did not include any regional initiatives 

for Wagga Wagga at that time.  As a result, the final strategy document now includes 

recognition of Wagga Wagga as a Regional City Transport Hub, RIF&LH at Bomen 

and that the Inland Rail and High Speed Rail will travel through Wagga Wagga.  

Such inclusions add much weight to the ultimate realisation of these Committee 4 

Wagga priority projects.  Following Committee 4 Wagga’s advocacy on the lack of 

urgency & transparency on addressing the shortcomings of our key road 

infrastructure within the City, we were invited to meet with Transport NSW, the RMS, 

WWCC and representatives of the Road Transport Industry (including Committee 4 

Wagga member, Ron Crouch Transport) on the 28th November to put our views on 

the requirements & planning of road infrastructure projects for the Wagga Wagga 

area ie By-pass, Glenfield Rd and Gobbagombalin Bridge traffic flows.  Unfortunately 

due to inclement weather in Sydney, the representatives from Transport NSW were 

unable travel and the meeting was cancelled.  We are currently seeking clarification 

as to when the meeting will be re-convened. 
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3. RiFL – Funding for the construction of the rail siding and the freight terminal have 

been announced following Visy being announced as the WWCC partner to operate 

the freight terminal.  A funding submission for Stage 3 of RiFL – the Bomen Industrial 

Precinct adjacent to RiFL, is currently being assessed by the State Government.  

Approval for this stage, which includes a superior high speed NBN service to what is 

currently available, will enable the construction of what will be a truly significant 

infrastructure project for Wagga Wagga and regional NSW.  The availability of high 

speed, reliable internet connectivity in the Industrial precinct is fundamental to for the 

attraction and retention of business to Wagga Wagga and provision of this service 

level in support of RiFL is essential. 

 

4. Riverside Precinct Stage 2 – WWCC have announced the commencement of Stage 

2 of the precinct, completion of which will transform the area currently occupied by 

the caravan park and the old St Michaels oval.  The contract for the design of the 

precinct has been awarded to GHD, a member of Committee 4 Wagga.  We would 

anticipate visible signs of progress in late 2019. 

 

5. Pomingalarna Reserve Multisport Cycling Complex  – Congratulations to the 

cycling community following the announcement during September for the funding of 

an international standard cycling complex. 

 

6. Smart Cities – There exists a huge opportunity to embrace Smart City Technologies 

in a range of fields throughout the city to improve the connectivity, liveability and 

efficiency of community services.  During my recent visit to Adelaide for the bi-annual 

Committee for Cities & Regions network meeting, I had the opportunity to meet with 

representatives of Adelaide City to discuss how they successfully adopted 

technologies throughout the CBD and adjoining precincts, including providing a 10 

Gig fibre optic network internet connectivity.  We will continue to encourage WWCC 

to embrace these opportunities as a matter of priority. 

 

7. City Planning & Development – Section 94 (s7.11 Plan) & Land availability for 

residential development – We are encouraged by the renewed commitment of the 

WWCC and the local development industry stakeholders to address the issues 

surrounding the availability of land to meet demand for residential development and 

the allocation of funds from Section 94 (now s7.11 Plan) contributions.  There has 

been much work done by representatives of both parties to clarify points of 

difference.  There will be further discussions held between WWCC, developers, HIA 

and C4Wagga, prior to release of the Local Infrastructure Contributions Plan 2018 for 

public comment early in 2019. 

 

In addition, WWCC, developers, HIA and C4Wagga have engaged in open 

discussions this month on the path forward to deal with the availability and servicing 

of land for residential development – in the short and long term.  It is acknowledged 
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that WWCC needs to address these issues separately and concurrently.  The 

WWCC has committed to convening a further meeting with stakeholders in March 

2019 and will respond by that time on matters raised and actions to be undertaken. 

 

Increasing collaboration and transparency can only but help resolve this issue, 

however, there needs to be resolution in the near future in order to ensure sufficient 

land supply and improved planning processes are in place to meet demand. 

 

8. Active Travel Plan – The July 10th meeting of WWCC saw the approval of the 10-

cycle links that form the five strategic cycling routes recommended for the Active 

Travel Plan.  The next step in the project is for the WWCC business case to be 

approved by the NSW State Government as part of the project assurance review 

process. 

 

9. Medical School - as announced by the Federal Govt in its’ May 2018 Budget, the 

Riverina will be a part of the government’s new ‘Murray-Darling Medical Schools 

Network’ to support end-to-end training for rural students to study medicine in the 

regions.  Though the government has not committed to spending a substantial 

amount in the next financial year, Wagga Wagga will be sharing in $95.4 million of 

funding to create teaching sites in NSW and Victoria.  The network will comprise new 

rural medical schools within the University of NSW at Wagga Wagga, Charles Sturt 

University in partnership with Western Sydney University at Orange, Monash 

University at Bendigo, University of Melbourne and La Trobe University at 

Shepparton and University of Sydney at Dubbo. 

 

10. PCYC facility – in August 2018, the State Government announced $10m in funding 

for a new PCYC facility at the Bolton Park Precinct.  PCYC are currently 

endeavouring to secure $10m in funding from the Federal Government to enable 

completion of the facility in one stage.  Congratulations to David Bardos (PCYC & 

Port of Melbourne) on the progress being made on this major new community facility. 
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Other Initiatives 

 

1. Canberra Airport, International Freight capability – courtesy of Jason Wadley of 

the ANZ Bank, Committee 4 Wagga hosted a luncheon meeting at which we had in 

attendance Brendan Smyth, the inaugural Australian Capital Territory Commissioner 

for International Engagement.  Brendan’s presentation and subsequent discussion 

was on Canberra Airport as an international airfreight hub and how it may benefit 

Riverina importers and exporters.  We see this logistics capability as being aligned 

with Wagga’s identified role as a Regional Transport Hub and compatible with the 

enhanced road and rail infrastructure enhancement to be provided by RiFL at 

Bomen.  We anticipate a subsequent visit from Brendan in Quarter 1 2019, when 

Airport supply chain partners and potential exporters will have the opportunity to have 

direct dialogue on the services and opportunities on offer from the Canberra Airport. 

 

2. Riverina Innovation Committee - Working Spaces HQ (WSHQ) has recently 

received funding from Jobs for NSW through the Local Innovation Network initiative.  

Wagga Wagga was chosen as one of 7 regional centres in NSW to receive the 12 

months funding to boost entrepreneurship in the regions.  As part of the funding 

objectives, WSHQ has established a Riverina Innovation Committee to bring together 

all the feeder organisations that support and enhance regional jobs growth and the 

establishment of business start-ups in the region.  Committee 4 Wagga has accepted 

an invitation to become a member of this committee. 

 

Keeping our members represented 

 

2018 has seen a concerted effort to improve the relationship between the Committee 4 

Wagga and the Wagga Wagga City Council.  Under the current administration, there 

has been a marked improvement in the willingness to engage in open and transparent 

dialogue on matters of interest to the Committee 4 Wagga at all levels of the 

administration, including quarterly Face to Face meetings with the Mayor and General 

Manager.  August 2018 marked the first occasion since 2011 that the General Manager 

of WWCC addressed the full Board of Management of the Committee 4 Wagga. 

During 2018, the Committee 4 Wagga has had active participation and input on 

numerous council activities for Operational & Financial Planning, Roads, the Health 

precinct, the Riverside precinct, RiFL, Smart Cities & Recreational Spaces. 

Our relationship with Charles Sturt University is much valued, not only from support for 

the School Leaders Program but also as a key stakeholder in the economic & social 

development of the city.  Committee 4 Wagga is a member of the CSU Regional 

Consultative Committee. 
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The Committee 4 Wagga has had the opportunity to meet with the Deputy Prime Minister 

& Member for Riverina, Michael McCormack, on two occasions during 2018 to discuss a 

range of issues where we believe the Federal Government can assist with key 

infrastructure projects for the City, including:- 

• Inland Rail upgrade 
• High Speed Rail corridor 
• Wagga Wagga Airport facilities 
• Road infrastructure upgrade 
• Embracing Smart City thinking & technology to give Wagga Wagga a point of 

difference 

• Driving Industry development – decentralisation incentives & alignment with the 
NSW State Government 20Yr Economic Vision for Regional NSW 

 

Committee 4 Wagga issued a white paper to all candidates in the September By-

Election for the State seat of Wagga Wagga.  The white paper articulated to all 

candidates the view of Committee 4 Wagga on key issues for the City and requested 

that candidates declare their support or otherwise on these issues.  History tells us that 

the successful candidate and new member for the seat of Wagga Wagga is Dr Joe 

McGirr.  The Chair & CEO met with the new member for Wagga Wagga on 11th 

October.  It was a positive meeting in which we were able to further articulate 

Committee 4 Wagga’s position with our Strategic Plan projects and outline our need for 

clarification on recent election promises made by the current State Government, 

particularly in the area of road infrastructure and Hospital Car Park funding. 

 

The Path Forward 

The NSW Government’s 20Yr Economic Vision for Regional NSW, released in July 

2018, has for the first time, provided recognition and direction for the major regional 

cities, including Wagga Wagga.  As an identified Growth Centre and Transport Hub in 

our Functional Economic Region (the Eastern Riverina FER), the State Government has 

provided Wagga Wagga with population and economic growth targets by 2038.  Wagga 

Wagga is identified as one of the Growth Centres expected to experience the highest 

population growth rates. 

 

Reaching these targets will not occur through Business As Usual.  It is essential that we 

as the business community, local government and major institutions such as Charles 

Sturt University, present as a unified and agile entity to firstly identify what a livable, 

vibrant and globally competitive Wagga Wagga should look like in 2038 and secondly; 

plot the roadmap as to how we will get there. 

 

Our major challenge for 2019-20 is to not only ensure prompt realization of those 

infrastructure projects already announced and in the pipeline, but to form this unified 
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representation of our city to drive economic and social development for the next twenty 

years.  Deep collaboration between representative partners and agility in capturing 

opportunities are key to achieving economic growth & community prosperity for Wagga 

Wagga – regardless of political cycles. 

 

I would like to acknowledge the contribution made by the Board of Management who 

commit their time and resources to ensure we deliver on our Core Objectives and also to 

Michelle Ford, Executive Assistant, whose support is invaluable. 

To our outgoing Chair, Judy Galloway, thank you for your exceptional contribution to 

Committee 4 Wagga, both as Chair of the Board and as Corporate Sponsor via Sureway 

since 2011. 

Finally, I would like to thank our Members for their ongoing interest and financial support 

to ensure we bring about positive change for the City of Wagga Wagga.  We have made 

considerable progress since inception and we need to continue our advocacy with the 

2038 targets and roadmap aligning with our Core Objectives. 

 

Alan Johnston 

Chief Executive Officer  
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