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The  School  Leaders  Program  was  developed  because  the  Committee 4 Wagga  recognised  the  importance  of  
community  leaders  taking  responsibility  for  the  development  of  our  city’s  future  leaders. 

Our  initial  Emerging  Leaders  Programs  supported  this  theory  however  the  Board  of  Management  felt  it  was  
vital  to  provide  opportunities  for  development  to  younger  community  members,  those  still  participating  in  
secondary  education.   A  broad  cross  section  of  young  people  were  nominated  from  all  schools  in  Wagga 
Wagga.    

The  program  they  undertook  promoted  their  individual  leadership  development  through  a  range  of  
activities  and  experiences  which  were  designed  to  promote  social,  ethical,  emotional,  physical,  and  cognitive  
competencies.  Participants  already  had  busy  schedules  which  required  good  time  management  skills  and  it  
has  been  interesting  to  follow  their  learning  paths  and  to  support  them  in  their  development.  

Participation  in  the  School  Leaders  Program  should  assist  participants  to  analyse  their  strengths  and  areas  
for  development;  enable  them  to  set  personal  and  vocational  goals;  and,  develop  their  self-awareness  and  
self-confidence  to  ensure  those  goals  are  achieved.  I  would  like  to  acknowledge  the  efforts  of  those  School  
Leaders  who  have  successfully  completed  this  program.  Congratulations  on  embracing  the  challenge  this  
program  offered  considering  that  often  you  were  required  to  move  outside  your  comfort  zone.  

A  big  thank  you  to  Lisa  Simpson  and  Chris  Fitzpatrick  who  expertly  co-ordinated,  led,  supported  and  
mentored  the  group  along  their  journey  of  self-discovery  and  thanks  also  to  Phil  May  for  his  support.  The  
Committee 4 Wagga’s  investment  in  this  program  is  significant  because  we  recognise  that  the  future  of  our  
city  is  built  upon  the  skills  and  abilities  of  our  future  leaders.

Judy Galloway - Chairperson, Committee 4 Wagga

forward message Judy Galloway                                       
Committee 4 Wagga Chairperson
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about committee 4 wagga

The Committee 4 Wagga is a member based, self-funded, independent organisation representing 54 
member organisations that collectively employ over 4,500 people. Committee 4 Wagga works with the 
community, local businesses and all levels of government to champion positive change for a better city 
and seeks to achieve the following outcomes:

• Support and promote the city to ensure accelerated population growth

• Identify and implement opportunities that will enhance our cultural, 

   social, business and economic prosperity

• Provide a platform for community, business and government collaboration

   to effect positive change

The School Leaders Program is a Committee 4 Wagga initiative and supported by local businesses and 
the Charles Sturt University. The Program was launched in 2016 and is currently in its third year, with the 
objective of developing young, aspiring high school students into positive, successful ambassadors for the 
city. Students participating in the program attend six single-day modules across the course of the year, 
with each module of the curriculum designed to achieve different learning outcomes.
The Program engages students in a series of challenging exercises including workshops, lectures, regional 
industry excursions, physical activities and mentoring sessions to develop their capacity to become 
successful leaders and community representatives.

the school leaders program
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Enirgi Power Storage Recycling (EPSR) recognised 
the value the Wagga School Leaders Program would 
have on future Wagga leaders, thus we wanted to 
be involved from the get go.

“My experience with young engineers, future 
leaders of companies, has shown me leadership 
skills are invaluable for those starting off their 
careers. Knowing the right answer is not enough, 
the young engineer, or leader, must be able to 
convince those around them that they are right. 
Leadership, influencing others, is a skill that I see 
being cultivated in the Wagga School Leaders 
Program. Ultimately this will benefit the Wagga 
community by empowering the young to speak up 
on issues and be heard,” said Darren Nelson from 
Enirgi Power Storage Recycling.

Enirgi Power Storage’s Recycling Division is 
Australia’s leader in battery recycling. Collecting 
used batteries from across  Australia and  processing 
the waste into useful products. Enirgi Power Storage 
is a fully integrated company, offering energy 
storage solutions for residential, commercial and 
industrial sectors and supplies high quality brand 
name batteries, such as Super Charge, Marshall 
and Exide for automotive, marine, power sports, 
leisure equipment and devices. The comprehensive 
network of retail stores and wholesale outlets 
covering all the major population centres in 
Australia provides national coverage for the Power 
Storage division and our unique service model 
dedicated to the manufacture, supply, collection 
and recycling of lead-acid batteries underpins our 
sustainability.

Darren Nelson - General Manager  
Enirgi Power Storage Recycling

What do you get when you put some of the most 
talented students from 6 of our local High Schools 
together for a 4 month School Leaders Program? 
Answer: An overwhelming sense of confidence 
that we have some wonderful young ambassadors 
being developed as strong leaders to take our great 
city from strength to strength!

The detailed content of the Wagga School 
Leaders Program is designed to provide students 
with the skills to understand and engage in the 
process and practice of leadership. Providing a 
firm understanding that underpins the program’s 
content, students initially spend time exploring 
their own values and the value of community. 
In doing so, it enables them to understand their 
personal values, qualities and their unique identity 
to become strong leaders.

It also gives them a greater awareness of the 
world in which they live, assisting them to critically 
evaluate their participation and contribution to 
their own community, nationally and to the world. 
Being more aware of their individual values will 
prepare young adults to understand and be more 
confident in their leadership skills to participate 
in a future that is constantly being reshaped by 
changing values. 

Bush & Campbell are proud to be involved in the 
Wagga School Leaders Program and look forward 
to seeing what exciting opportunities these 
capable and gifted young individuals embark on in 
the future and observe the way in which they will 
inspire and lead others in our community.

Jan Centrella - Business Manager 
Bush & Campbell Accountants

message from our sponsors
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This year I was privileged to be given the 
opportunity to meet with the students and 
discuss the process, mechanics and challenges of 
regional land development and the importance of 
the growth of residential estates to the economy 
and vitality of Wagga Wagga. It was a wonderful 
exchange of ideas and I was absolutely struck 
with the dialogue, the level of understanding and 
the maturity of the observations, questions and 
thoughts that flowed.

The School Leaders Program continues to deliver 
a unique and valuable experience not just for the 
students, but also for the presenters and sponsors. 
I can truthfully say that I took away an enormous 
amount from our meeting and for that I am 
indebted to you all.

I applaud the Committee 4 Wagga for this initiative 
and thank all other sponsors, participants and 
organisers for their valuable support that is so vital 
to the future of the city.

We look to maintain our involvement with this 
program for many years to come. I wish all 
graduates every success in your studies and 
beyond, for it is certain that the future of Wagga 
Wagga and indeed Australia looks to be in very 
good hands.

Graham Walker - Director  
Estella Rise

Wagga Motors was really interested in the 
formulation of the Wagga School Leaders Program 
via  Committee 4 Wagga. The program is designed 
to highlight the full potential of Wagga Wagga to 
its budding school leaders so they may consider 
Wagga Wagga as part of their future, whether it 
be tertiary education, employment and family 
endeavours.

Wagga Motors has and continues to invest heavily 
in Wagga Wagga, employing over 110 staff. It is 
through the continued promotion of Wagga Wagga 
and its benefits that will ensure quality people 
stay and contribute to Wagga Wagga’s potential. 
In doing so, the quality of human resources for 
companies such as Wagga Motors will continue to 
improve.

Great cities are made up of great people, much 
the same as great companies are made up of great 
people. By showcasing our City from a growth and 
business perspective, we are providing our young 
leaders with the resources to succeed locally. The 
City of Wagga Wagga and all of its community 
and business residents will prosper, from this 
investment and Wagga Motors looks forward to 
the program growing from strength to strength, as 
it does the City of Wagga Wagga.

Scott Braid - Director  
Wagga Motors

Sureway Employment and Training is proud to support the Wagga School Leaders Program. It is such a 
privilege to be a part of both the Committee 4 Wagga’s Emerging Leaders Program and Wagga School 
Leaders Program in supporting to shape aspiring local leaders and building a network of young ambassadors 
for our community. At Sureway Employment and Training our purpose is to change lives and build stronger 
communities, whether this is by assisting people in gaining employment or by investing in valued programs 
such as Wagga School Leaders Program that support our local young leaders with the resources, skills and 
confidence they need for the future and to assist in their working careers. Congratulations to the Wagga 
School Leaders Program Graduates.

Matthew Hall - Chief Executive Officer, Sureway Employment and Training
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Tania Maddison
Deputy Principal

Val Thomas
Principal

Catherine Banks
Leader of Students

school support

Wagga Wagga High School 

Wagga  Wagga  High  School  has  thoroughly  supported  India,  Edward  and  Emilie’s  involvement  in  the  Wagga  
School  Leaders  Program.  The  students  have  shown  an  improvement  in  their  confidence  both  with  their  
public  speaking  and  in  their  general  demeanour.    All  students  have  enthusiastically  reported  their  progress  
following  each  module.  

Wagga  Wagga  High  School  has  seen  the  practical  relevance  of  this  highly  valued  program  which  the  students  
have  greatly  enjoyed.  They  have  appreciated  their  opportunities  and  their  ability  to  work  with  the  Committee 
4 Wagga  staff  and  other  members  of  the  Wagga  Wagga  community.  The  students  have  been  impressed  with  
the  passion  of  the  people  involved  in  the  Wagga  School  Leaders  program.    

Wagga  Wagga  High  School  looks  forward  to  our  future  involvement  in  the  Wagga  School  Leaders  Program  as  
the  students  are  able  to  gain  a  perspective  on  local  and  global  issues  which  impact  ton  them.  The  ability  for  
students  to  interact  with  students  with  a  similar  mindset  from  other  local  schools  and  the  friendships  that  
the  students  form  has  been  one  of  the  many  highlights  of  the  program.      This  program  equips  the  students  
to  have  greater  confidence  in  their  abilities  and  to  continue  to  be  leaders  in  their  community  in  the  future.   

 Chris  Davies  -  Principal 

Mater Dei Catholic College 

The Committee 4 Wagga School Leaders Program offers students the opportunity to develop their leadership skills 
now and as lifelong learners. It is also a valuable community partnership that benefits all stakeholders. We are 
grateful for the opportunity to be involved in this initiative because it benefits our individual students, the College 
and the local community.

Val Thomas - Principal

The Wagga School Leaders Program has been an invaluable experience for our students. They have experienced 
many opportunities to challenge themselves, identify their strengths and leadership potential, gain insight and 
greater awareness about our local community, as well as connect with other young people and local businesses. We 
have observed immense growth in the three individuals participating in the program from our College. They have 
built confidence in themselves, developed their communication skills and realised their potential. We look forward 
to observing these new skills in action in our school community.

Catherine Banks - Leader of Students

Chris Davies
Principal
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Kildare Catholic College

Congratulations to Thomas Priestly for his work with the Committee 4 Wagga School Leaders Program. This program 
has assisted Thomas in refining his capacity as a leader in our College community. Growth in self-confidence is evident 
in Thomas as a result of this program, particularly in developing team building skills and leading the College in the 
wider community. Further, Thomas’ presentation skills, organisation and confidence have also grown throughout this 
program. The Committee 4 Wagga School Leaders Program has enabled Thomas to establish beneficial connections 
within the wider community.

Caitlin Fahey - Leader of Academic Care & Well Being

Rod Whelan
Principal

Caitlin Fahey
Leader of Academic 
Care & Well Being

The Riverina Anglican College

This  program  is  a  wonderful  opportunity  for  all  student  leaders  in  Wagga  Wagga  to  engage  in  a  collaborative  
and  collegial  experience.  Quality  schools  must  foster  student  leadership  as  a  central  element  of  the  education  
they  provide.  As  educators  we  aim  for  each  student  to  positively  contribute  to  the  College/School  community  
on  a  regular  basis  both  formally  and  informally.  At  The  Riverina  Anglican  College,  we  see  the  essence  of  
leadership  as  service  for  all  age  groups  within  the  College.  As  such,  the  students  seek  out  opportunities  
to  role  model  expectations  and  strive  to  set  the  best  possible  example  to  all  other  students.  This  program  
beautifully  enhances  and  compliments  this  aspect  of  the  students  learning.    

Paul Humble - Principal

This  is  the  third  year  that  The  Riverina  Anglican  College  has  taken  part  in  the  Committee  4  Wagga  Student  
Leader’s  Program.  After  each  session  our  participants  were  able  to  outline  what  they  took  from  the  section  
and  how  they  played  a  role  in  not  only  their  own  development  but  that  of  others  as  well.  I  thank  the  
Committee  4  Wagga  for  giving  our  leaders  of  tomorrow  an  opportunity  to  be  exposed  to  many  learning  
opportunities  and  to  be  addressed  by  some  of  the  successful  business  people  in  the  Riverina.    As  a  result  
of  this  program,  I  have  witnessed  both  a  growth  in  self-confidence,  as  well  as  developing  a  wider  vision  of  
the  community  of  Wagga Wagga  in  each  of  our  participating  students.    

Michael Stubbs - Deputy Principal

Paul Humble
Principal

Michael Stubbs
Deputy Principal



9

Kooringal High School

Kooringal  High  School  is  incredibly  encouraging  to  bear  witness  to  the  outcomes  of  this  initiative.  In  learning  
from  Denzil  about  his  leadership  journey  it  is  clear  that  the  program  has  offered  opportunities  for  self-
reflection  and  evaluation,  and  also  for  meeting  challenges  that  play  an  integral  part  in  developing  character  
and  personal  vision.  Whether  taking  on  an  official  position  of  leadership  or  not,  every  young  person  will  find  
themselves  in  a  situation  where  they  lead  others.  Being  given  the  opportunity  to  develop  this  skill  promises  
significant  contributions  to  our  community  from  our  young  community  members.  We  at  Kooringal  High  
School  are  proud  of  and  grateful  for  our  association  with  the  Committee  4  Wagga  School  Leaders  Program.  

Norman  Meader  -  Principal   

Wagga Wagga Christian College

The Wagga School Leaders Program has become an integral part of our Student Leadership program here at the 
Christian College. Student Leadership is important to us and we have well over 100 people from Years 5-12 being 
part of the leadership teams. The experiences that this program provides have been inspirational and rich for the 
students who have attended. We are already seeing the fruit of this program in our emerging leaders. The Committee 
4 Wagga team are to be commended for the series of workshops that they have developed. They are challenging 
and rewarding and our students have grown through the program and associated activities. We look forward to our 
continued partnership in this excellent student leadership program.

Hugh MacCallum - Principal  Jenny Azar – Welfare Coordinator 

 Hugh MacCallum
Principal

 Jenny Azar
Welfare Co-ordinator

Kirsten Fitzgerald
Careers Advisor

Norman Meader
Principal
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Student Profiles

Eddie McDougall
Wagga Wagga High School
Leadership word: Trust

Explain what elements you have included in your personal leadership shield and why?

The focus of my shield is the attitude indicator in the centre, it both reflects my passion for aviation and an important 
element in leadership, self-awareness. The layout of the shield represents engineering with the crest and cyan 
reinforcing the pioneering nature of myself. The two symbols, one for education and the other family that are 
supporting the triangle of the shield. Blended with the surrounding colours. The motto “Trust in others” is what I 
believe makes a good leader, someone that can trust you to look out for them. 

How has the Program changed you and your leadership?

The program has taught me many things about leadership, it has inspired me to have a passion for leadership. 
To investigate further into the different types of leadership. The program has shown me the importance of 
communication between a leader and the followers. Because communication is essential to form trust which leads 
to respect and all the other qualities that allows a leader to lead. 

What is one valuable piece of advice you will take away from the Program?

That public speaking is always going to be difficult, and the sooner you accept this the more advanced your public 
speaking will become. Another bit of advice that I’ll take away with me is that leadership is mostly about confidence 
and the easiest way of conveying confidence is to believe in what you are doing, this leads to a passion that in the 
end produces a very strong sense of confidence.

What do you enjoy about living in Wagga Wagga?

I enjoy the opportunities in Wagga Wagga. If you want to learn any skill 
there’s a club, association or organization that is willing to teach. I’ve learnt 
many sports, musical instruments and even how to fly. I used to think it was 
because of our size and I guess partly it is but the main reason is because 
the people of Wagga Wagga are strongly bonded with the community and 
have a passion for providing the community with their knowledge and 
going to extreme lengths to do it and this I am thankful for.
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Emilie Meyers
Wagga Wagga High School
Leadership word: Passionate

Explain what elements you have included in your personal leadership shield and why?

My leadership shield includes many little things that all make up the person I am today. The ladder represents 
fearlessness, something I believe I have and aim on growing. Within the ladder I have incorporated many things, at 
the very bottom is my star sign libra. Next, I have the tree which is symbolic for life and growth. The knot symbolises 
family and friends. The butterfly is a symbol for my hopes and dreams. The book, pencil and material and needle 
represent a few things I like to do. The map symbolises my love of travelling. Finally, the starry night is a representation 
of being the best I can be and living life to the fullest. Back towards the bottom is a golden snake, my Chinese 
zodiac. The vines running across the top symbolises my love of the nature. The colours I have used represent other 
values: green- hope and freshness, blue- loyalty and calmness, yellow-joy and the pinks, reds and oranges- passion, 
optimistic and love. My motto represents the idea if you try your hardest and take every opportunity given to you, 
big things will come your way. Overall, my shield is a clear representation of who I am and how I want to take on the 
life ahead of me.

How has the program changed you and your leadership?

The Wagga School Leaders Program has given me a lot more confidence within myself especially with public 
speaking. It has also allowed me to be able to identify strengths and weaknesses within how I lead others, now I am 
able to work on my weaknesses to provide a stronger leadership to all areas of life.

What is one valuable piece of advice you will take away from the program?

I have received so much valuable advice from this program that it is difficult 
to choose one particular piece. But I believe the one that stands out to 
me the most was echoed amoungst majority of the guest speakers that 
we have heard from that was “take every opportunity, because you will 
regret it if you do not”. I find this advice so powerful as it can be put into 
everything you do and taking opportunities will allow for you to learn and 
grow more not just as an individual but a leader.

What do you enjoy about living in Wagga Wagga?

Wagga is such a friendly and loving town, there are so many opportunities 
available to all ages. Having lived here my whole life, I have noticed how much the community gets behind 
organisations, events and individuals in need and I admire this about Wagga.
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India Becroft
Wagga Wagga High School
Leadership word: Initiative

Explain what elements you have included in your personal leadership shield and why?

The top of my shield is adorned with leaves, representing peace and its importance in our world. Similarly, the 
crescent moon displays hope and the sun represents glory, qualities of equal importance. To accompany the moon, 
there is an assortment of stars – these are a symbol of nobility. One of the most meaningful aspects of the shield, is 
the appearance of the word “INITIATIVE”, this word is not only my leadership word but also the leadership quality 
that I focus on. The bow and arrow signify my zodiac sign and the three people holding a heart display the love 
within my family. The Japanese symbols translate to kindness, at the same time as demonstrating my connection to 
Japan. The aeroplane, clouds and ocean present my love for travel, adventure and learning about different cultures. 
My motto, similarly to the word “INITIATIVE”, my motto represents the type of leader I aspire to be.

How has the Program changed you and your leadership?

Firstly, I would like to thank the Committee 4 Wagga for all the opportunities they have presented me with during 
the Wagga School Leaders Program. While it has been an ongoing challenge, it has provided me with priceless 
leadership skills. The exposure to a multitude of leaders in the Riverina has allowed me to experiment with different 
ways to be a leader. One of the most valuable aspects of the program has been being able to apply our new qualities 
and skills in real life situations; interviewing and presenting valuable leaders in our community, as well as constantly 
improving our public speaking among each other, always surrounded by support. These experiences have given me 
a new outlook on leadership, I now understand that every opportunity is a blessing and there is a place in every 
situation for everyone to be a leader. 

What is one valuable piece of advice you will take away from the 
Program?

Don’t undermine what you are potentially capable of, expand your 
horizons and rather than focusing solely on your dream, keep your eyes 
open for the spectacular opportunities around you. 

What do you enjoy about living in Wagga Wagga?

We live in such a progressive town, and what I find to be most comforting 
about Wagga Wagga is the fact that we can have aspects of a metropolitan 
city in our CBD while still having the friendly, family orientated atmosphere 
everywhere you go.  My family and friends are always less then 10 minutes 
away, and Wagga has great venues and events to constantly be able to 
enjoy the weather and local talent. 
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Renee Beukers
Mater Dei Catholic College 
Leadership word: Ethics

Explain what elements you have included in your personal leadership shield and why?

My family name has been coloured in orange as it is Holland’s national colour and my Dad’s side of the family is 
part Dutch. The shape of the shield is a traditional Roman shield, I have done this because apart from being Dutch I 
am also Italian. The turquoise plate symbolises my independence. Whilst I love being around people I look forward 
to alone time. The lion in the centre of the shield represents to me, the loyalty, courage and confidence I believe 
I hold. A lion is also a very strong animal and I see myself as a person who is mentally very strong. Leo is the star 
sign I was born under so I feel drawn to Lions as creatures themselves. The olive branch is an international sign of 
peace and I have put it in there as I am a peaceful person and do not like conflict. It further represents my Italian 
heritage and of course, my love of food. The 4 crosses are a representation of my Christian faith. I have chosen royal 
blue, the national colour of Italy. Blue is also the colour of faith, confidence and dignity. All these characteristics are 
ones I carry close to myself. My motto “Geloof, Liefde en Vastberadenheid” (Ha-loaf, Leaf-dh, e vast-benarden-eyd) 
meaning “Faith, love and Determination” as these are qualities I see within myself. I have written this in Dutch again, 
because of my cultural background.

How has the Program changed you and your leadership?

Committee 4 Wagga’s Schools Leaders program has changed me and my leadership by helping me explore my 
strengths and weaknesses. We have been pushed to our limits and stepped back from what we are capable of doing 
to allow others to shine and express their skills. This program has improved my confidence and public speaking 
skills. I am able to talk publically with less nerves and more control as to where those nerves are channelled. 

What is one valuable piece of advice you will take away from the Program?

To seize every opportunity that comes my way so there are no chances where 
I can say “I wish I could do better” or “If only I tried harder”. This program has 
pushed us to do our best. The commitment this program requires has ensured 
to me that I am capable of anything I put my heart in.  

What do you enjoy about living in Wagga Wagga?

The thing I enjoy most about living in Wagga Wagga, is that everything is close. 
Though Wagga is a small city, the opportunities for young people like myself 
to get involved in programs such as Committee for Wagga’s Schools Leaders 
Program has been a great opportunity to build on my leadership skills and 
become closer with students from other schools around Wagga. My connections 
have grown creating great friendships and amazing learning experiences. 
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Gabe Shaw
Mater Dei Catholic College 
Leadership word: Honesty

Explain what elements you have included in your personal leadership shield and why?

A personal shield allows you to express and understand your individuality, especially as a leader. The motto ‘Be true 
to yourself, Be true to others’ in my opinion most reflects my journey as a leader and as an individual. It reflects 
the trait of honesty which is a key quality that enables us to be successful leaders. My shield is divided into four 
quadrants, each containing different passions and interests. The music notes represent my love of music as well as 
showing my creative side. The book not only for my value of knowledge but also how eager I am to learn new things. 
The dolphin reflects my love of the water and the rising sun representing my ANZAC history and my home, Australia. 

How has the Program changed you and your leadership?

Throughout the course of the program, I have developed many friendships and new qualities particularly about 
leadership. The program has given me the confidence to stand up and take the initiative in a situation and by taking 
this initiative it has allowed me to become a better leader. It has allowed me to develop my personal skills with 
others and connect in presentation styles that I never would have had the opportunity. The Wagga School Leaders 
Program has helped me to understand the person I am and who I would like to be. 

What is one valuable piece of advice you will take away from the Program?

One valuable piece of advice I am sure I will take away and hold with 
me is that first impressions matter to be remembered. This concept has 
been recurrent through each module of the program, particularly when 
engaging with new people. This advice also goes hand in hand with the 
concept of ‘take the initiative’ which is the motto that I have used in 
every aspect of this program. 

What do you enjoy about living in Wagga Wagga?

Wagga Wagga has left a great mark on my family history and individuality. 
As I have spent the entirety of my life living in the city, I can understand 
and appreciate the amount of effort put in to make it so lively for all 
ages. The facilities for recreational purposes, shops that attract other 
smaller towns as well as the healthcare system, make Wagga such a 
great, close community which I love.
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Blake Smith
Mater Dei Catholic College  
Leadership word: Respect

Explain what elements you have included in your personal leadership shield and why?

I have included symbols that I believe represent me and my love of performance through the use of the unicorn 
and suit, as well as symbols that I believe represent my friends and family through the use of the heart and infinity 
symbols.

How has the Program changed you and your leadership?

This program has helped me realise that there is always going to be more to learn about both myself and others, I 
believe this knowledge will definitely work it’s way into future leadership opportunities.

What is one valuable piece of advice you will take away from the Program?

Never tell yourself that you know everything, because then you will learn nothing.

What do you enjoy about living in Wagga Wagga?

Even though it is NSW’s largest inland city the sense of belonging and community is strong for almost everyone who 
lives here.
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Thomas Priestly
Kildare Catholic College
Leadership word: Discipline

Explain what elements you have included in your personal leadership shield and why?

The same as all other members of the 2018 Wagga School Leaders Program were told each part of the leadership 
shield must reflect yourself as leader. That in mind my colours and symbols reflected my family’s long history in the 
Australian defence force. The dominant colours of red representing a warrior’s military strength, blue for truth and 
loyalty, and finally gold with the characteristic of generosity. I chose the stag as my centrepiece to reflect my actions 
of one that will not fight unless provoked. An olive branch for peace and concordance and also other objects for the 
shield include an anchor for hope, scales for justice, a dagger for honour and a tower for safety. The final piece is my 
slogan to unite under all by working in effective teams.

How has the program changed you and your leadership?

This program helped me to greater establish learning teams to the best of my ability. Most of this knowledge came 
from the third module at CSU. Learning about others and ourselves.

What is one valuable piece of advice you will take away from the program?

The one piece of great advice I took away was to relax. The stresses of public speaking can be easily reduced by not 
overthinking it.

What do you enjoy most about living in Wagga Wagga?

This is a tricky question, I love Wagga mostly for its variety of friendly 
citizens that are bound together by physical challenge. I’m also grateful 
for the vast opportunities that Wagga possesses from great careers to 
the simple market goods. 



17

Georgia Lewington
The Riverina Anglican College
Leadership word: Awareness

Explain what elements you have included in your personal leadership shield and why?

My shield represents me, my life and my family. The tree in the middle is an oak tree that represents strength and 
stability and a symbol of life. The roots of the tree are the “roots of who I am” as they have my family names weaved 
into them, they have been the main people who have shaped the way I live. The branches of the tree holds what I 
enjoy and see myself as, hands represent family and justice, paint because I love art, a book represents intelligence 
and my love for reading, hawk which does not rest until goals are complete, piano keys show my love for music and a 
netball which represent my love for sport. The three objects at the top of my shield are qualities I want to represent, 
the crescent moon represents hope, the torch represents truth, intelligence and life and the star represents a noble 
person. They are in between the fire heraldic symbol which also represents courage and passion. The colours I used 
where settle and added to the objects meaning. The colour red represents strength, passion and courage, blue 
represents confidence, calm and truth and yellow represents optimism, hope and happiness. The shield sums up 
me as a person and who I am because of the people who have influenced me.  

How has the program changed you and your leadership?

The program has shaped me as a leader and changed the way that I look at leadership. It has shown my weaknesses 
as a leader and my strengths and how to change my leadership style so I can get the best result for everyone 
involved. 

What is one valuable piece of advice you will take away from the program?

The most valuable piece of advice I would take from the program is to take 
a breath before making a decision. This is something that I have used in 
everyday life and has helped me to manage difficult situations. It enables me 
to be able to stop and think before making a decision and means that I get the 
best out of every situation. 

What do you enjoy most about living in Wagga Wagga?

I enjoy living in Wagga because it is big enough that there is always something 
to do on a weekend like the movies, bowling, festivals, fundraising events but 
small enough that you know how to get to places without getting lost and 
know lots of people when you go places. 











WAGGA SCHOOL  LEADERS PROGRAM 201822

James Rossiter
The Riverina Anglican College
Leadership word: Inspiration

Explain what elements you have included in your personal leadership shield and why?

I included five main elements on my shield; the river, a torch, a book, the globe and a tree. The river that surrounds 
my shield symbolised my love of the water and my various hobbies of swimming, water polo and water skiing but 
also symbolised the flowing nature of life and the idea that life will keep moving on and that it’s up to you how 
you chose to perceive it. The torch symbolises my search for truth, intelligence and happiness as well as who I try 
to be as a leader; someone who is able to show the way with confidence and courage. The book symbolised my 
willingness to learn and my belief that you should always seek self-improvement. The globe shows my plans for the 
future to travel and work overseas. The tree simply represents growth and stability. The colours blue and yellow 
represent joy, optimism, confidence, faith which are key personality traits that I cherish in myself and others. Finally, 
the motto ‘follow your bliss’ simply means to follow your dreams, complete your goals and do whatever brings joy 
and accomplishment to your life. 

How has the Program changed you and your leadership?

The Committee 4 Wagga Leadership program has improved me as a leader by building my confidence and awareness 
of others. I have achieved this throughout all the modules, my awareness was built at Kapooka where we worked 
on team leadership and to work off our own strengths and the strengths of others as well as in Module three when 
Pete Millet brought us a deeper understanding of both ourselves and other peoples personalities. My confidence 
increased dramatically during our sessions with Jum Lamont where we learnt about personal brand, presentation 
and preparation skills, public speaking and goal setting.   

What is one valuable piece of advice you will take away from the 
Program?

It is difficult to pinpoint one specific piece of advice as everything we 
have learnt during this program has been valuable in one way, shape or 
form. I think the most important thing I’ve learnt is how to be a team 
leader rather than an individual leader. Realising that I can sometimes 
be to dominant in a team environment and learning to step back so that 
other people’s strengths can be realised and utilised has really helped 
me develop to become a better leader and person.  

What do you enjoy about living in Wagga Wagga?

The things I love most about Wagga are its size and opportunities. Wagga 
is great because it is small enough that there is a real sense of belonging 
and community but also the availability of great educational, sporting 
and extracurricular opportunities such as the Wagga School Leaders 
Program.  
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Explain what elements you have included in your  
personal leadership shield and why? 

My shield features a book, with the design of the Scottish flag on it, a reference to my heritage and love of reading 
and literature. It is flanked by candles, symbolising light and life. Above it is a pattern, meant to represent science 
and my passion for science, technology and mathematics. On the far right there is a pair of ‘ballet shoes, for my love 
of dance, and opposite is a flute, which is the instrument I play, which caused me to fall in love with music. Below 
these features is a set of scales, for my sense of justice, which are balancing the two sides of wisdom: the cunning 
and self-supporting fox and the calm and intelligent owl. Down the bottom, in the three sections that come to a 
point, there are symbols representing my closest family, and our heritage. A torch for the innovation and creativity 
of my brother, wheat for my father and his family for they have been in agriculture for generations, and a graduation 
cap for my mother, a sixth-generation teacher. Right down the bottom is a sword, representing the strength I wish 
to embody. It ties into my quote, “a kind act can sometimes be as powerful as a sword”. The waves which create the 
three sections are symbolic of water, with which I have always had a strong connection.

How has the Program changed you and your leadership?

This program has lead me to understand myself better and has helped me recognise things that I can do to better 
help others and recognise their strengths and weaknesses. It has also helped my pubic speaking and communication 
skills increase tenfold! Having people like Jum, who are so experienced at what they do come and teach and mentor 
us has been invaluable for improving my skills. During the program, we were able to enter several community 
organisations and see how they operate. This was incredible, as we were able to see how leaders are able to deal 
with large numbers of people, making sure that they are as efficient and satisfied with their work as possible. The 
advice we gained from being able to see this balance at work, was really important to applying that in my own 
teamwork situations at school and work. The lessons I learnt at Kapooka, of improved communications, knowing 
when to pause, and stress reduction techniques have also helped me in improving my school, work and leisure 
balance more effectively! I have also found myself making a real conscious effort to be more supportive of people 
around me, and helpful and conscientious to others. Overall, I believe that this program has helped me to become 
a more responsive and aware leader.

What is one valuable piece of advice you will take away from the Program?

There were so many pieces of wonderful advice that I received over the course of 
this program: first impressions matter, understand yourself, be conscious of others… 
But on our second module, at Kapooka, we were taken up the abseiling tower, and 
being afraid of heights, I was really nervous. But the instructors were so supportive 
and gave us lots of advice with ways to keep calm, and the importance of still being 
able to communicate and work effectively under pressure. I have found that this 
has helped me many times over the past few months, during periods of many 
assessments at school, and rush periods at work. The ability to work calmly has 
helped me incredibly!

What do you enjoy about living in Wagga Wagga?

I only moved to Wagga about 14 months ago, and I absolutely love it. Previously I was living in Coolamon and 
travelling to Wagga for school, dance and shopping purposes, but ever since moving here I have enjoyed many 
more opportunities that the city presents, not in the least the Wagga School Leaders Program. The ease of travel, 
abundance of parkland to walk my excitable dog and opportunities that various organisations offer, are just some 
of the features I admire. I am also constantly amazed at the multicultural nature of the city, which brings a whole 
other layer of excitement and modernity to Wagga. Wagga also offers opportunities for its youth to succeed in so 
many different aspects, whether it be sport, academics, visual and dramatic arts, politics or leadership. The fact that 
we are able to have these opportunities, and yet remain in our rural and relatively “small-town” setting just means 
that I enjoy the city so much more. 

Joh Evans
The Riverina Anglican College
Leadership word: Empathy
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Emily Linn
Wagga Wagga Christian College
Leadership word: Genuine

Explain what elements you have included in your personal leadership shield and why?

Globe: represents a passion to travel and explore while also showing that I have a chance to change someone’s 
world every day by simply inspiring them to be a leader in the things they do. The blue shows my loyalty to others 
and the green represents my hope that people will one day do the same. 

Elephant: a symbol for both ambition and strength. A successful leader will have an ambition to reach a goal and 
their strength will help them achieve that goal, and this is something I possess.

Acacia leaves: represent my eternal and affectionate remembrance for people in my life who have inspired me to 
be a better leader. The dark green of the branches show joy which branches out into hope, which is the light green 
leaves. 

Roots: show the interconnectedness of our community. As a leader I am connected to the Wagga Wagga community 
through my school, music and desire to serve. The brown shows my authenticity as a leader as I am as down to earth 
as possible.

How has the Program changed you and your leadership?

The Wagga School Leaders Program has allowed me to become more confident in myself as a leader and has showed 
me how to make my leadership more effective in the communities I am involved with. It has also showed me that I 
work better with other leaders at my side, something I didn’t know before.

What is one valuable piece of advice you will take away from the Program?

‘Be genuine, be authentic.’ I found that trying to be the same as another leader didn’t get my very far, and that 
if I want to make my mark as a leader in the Wagga Wagga community I need to be genuine to myself and to be 
authentic about my beliefs and values. People will be more drawn to a leader who isn’t trying to be someone else 
but their own self, which in turn will inspire others to be genuine and authentic.

What do you enjoy about living in Wagga Wagga?

The multiculturalism of the Wagga Wagga community. This opens up many 
doors into other cultures and the things they do that we may not be aware 
of. This gives us a better understanding of how they live and how we can 
empathise with them and can build relationships of common interests.
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Ella Bergmeier
Wagga Wagga Christian College
Leadership word: Integrity

Explain what elements you have included in your personal leadership shield and why?

The central element of my shield is a cross, which represents my faith. As a Christian, my faith ‘underpins’ the way 
I live, which includes both my identity and the way I interact with others, especially with respect to leadership. 
The green vine that makes up the cross represents growth in my faith in addition to the colour green symbolising 
the hope and joy. The roses represent love, grace and beauty, which are qualities I strive to display; love and grace 
demonstrated to others, and an inner beauty of spirit. The tree represents life and growth. The wheat represents 
my family, and the farm on which I have grown up. The book and the music notes are symbolic of my passion for 
reading literature and playing the cello. 

How has the Program changed you and your leadership?

This program has challenged and developed my understanding of my leadership through realising the importance 
of self-awareness. A defined knowledge of who I am, the identification of my values, strengths and weaknesses, the 
recognition of my interests and passions, and the unifying of these characteristics into a visual shield has allowed 
me to acknowledge who I am. A greater understanding of myself and my motivations has enabled me to lead with 
greater purpose and vision, striving to achieve my best. 

What is one valuable piece of advice you will take away from the Program?

The most valuable piece of advice I will take away from this program is the importance of integrity. Integrity is the 
quality of being honest, trustworthy, respected, reliable and consistent. When a leader displays true integrity, trust 
is built, allowing stronger relationships to develop with respect. As a result, the leading of others is more effective 
and makes a far greater impact. 

What do you enjoy about living in Wagga Wagga?

Even though I live on a farm, not actually in the city of Wagga Wagga, I am 
able to enjoy accessing resources similar to students in larger centres. There 
is such a large variety of opportunities ranging from education to music to 
sport. Despite being a rural city, Wagga provides these opportunities, making 
it a really enjoyable place to live, whilst being a size that can continue to 
foster a wonderful sense of community and belonging. 
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Calvin Combs
Wagga Wagga Christian College
Leadership word: Service

Explain what elements you have included in your personal leadership shield and why?

In the middle of my leadership shield is a cross which represents my faith in Jesus. To either side of the cross is a fox 
which represents one who possess wisdom and wit and a Hawk, which represents one who doesn’t rest until they 
have achieved their objective. I feel that I can relate to what both the fox and the hawk represent. Above the cross 
is a bike, I spend most of my time riding, which means that it has earned a place on my shield. The top half has a 
backdrop of silver which represents peace, sincerity, dignity, insight and reflection. All of the stated qualities I strive 
to possess. The bottom half of the shield includes the New Zealand and Australian flags which are the flags of my 
parents’ countries of origin.

How has the Program changed you and your leadership?

The program has given me more confidence when speaking in public. I have also learned the importance of listening 
to others and their opinions when you are a leader. It has been great being able to learn from different leaders in the 
local area and taking aspects from their leadership style into my own leadership style.

What is one valuable piece of advice you will take away from the Program?

Have a strong group of people that you can talk to when leading because 
you will never be able to do it all yourself.

What do you enjoy about living in Wagga Wagga?

I like the size of Wagga. It is just big enough to be interesting, but it is also 
small enough that you can see people you know walking down the street. 
Another thing that is good about the size of Wagga, is that it is large 
enough to provide lots of opportunities but small enough that I have 
been able to take great advantage of the opportunities. For example, 
being an active member of MTB Wagga, responsible for designing and 
maintaining one of their websites. The connectedness of the community 
of Wagga allows for the establishment of networks across a variety of 
activities and interests.



27

Denzil Noack
Kooringal High School
Leadership word: Integrity

Explain what elements you have included in your personal leadership shield and why?

My shield was just another way of showing thanks if you will to all of those who helped me get to where I am 
today, mainly my family for instilling the values and morals I hold so dear, those being always striving for the best 
(represented through the quote “Nil Satis Nisi Optimum” which is latin for ‘nothing but the best will do’, as well as 
the wings symbolising always ‘flying to new heights’). As well as this, I did include the Torch of Knowledge into my 
shield design as a way to not only represent KHS, but also thank them for all the brilliant opportunities they have 
given me since my first day in year 7, opportunities like taking part in the Committee 4 Wagga Wagga School Leader 
Program.

How has the Program changed you and your leadership?

The program has changed my approach to leading people for the better, I believe that because I was the only  
participant from KHS and not knowing any other participants from other schools, I was forced to get out of my shell 
more. Little did I know, that doing so was as simple as starting a simple conversation with someone that I had never 
met before. This has helped me as a leader, because I have learned to be more empathetic and understanding to 
those people who might be in a similar scenario as I was at the start of the program. 

What is one valuable piece of advice you will take away from the Program?

One valuable piece of advice would be from Kapooka, where I was asked by one of the volunteers on the day (Beau) 
about what I wanted to do after school. I (like most other high school aged teenagers) responded with “I have no 
clue”, I was then told by Beau to not worry about that at all because he was “in 
my shoes, before” and I have got “all the time in the world”. Not only does that 
ring true to me personally, but I think we can also take that into account when 
in a difficult situation where leadership is required, to have the patience to 
make the best decision to have the best outcome for all parties involved.

What do you enjoy about living in Wagga Wagga?

One reason I enjoy living in Wagga Wagga so much is the community, even 
though we are the largest inland city, we are constantly reminded of the 
immense generosity of our community through fundraising and other great 
programs (like the Committee 4 Wagga Wagga School Leaders Program) 
which are tailored for the greater benefit of the community.
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Ambassadorship for Wagga Wagga

Wagga Wagga’s Place in Australia

Team Building

Program Immersion

Business Understanding

Future - Mindedness

Building Trust

Self Awareness

Interpersonal Skills and Relationship

Self Assessment/Self- Reflection

Response to Challenge

Leadership in Action

learning outcomes

The  Wagga  School  Leaders  Program  (WSLP)  was  designed  on  the  following  modules:    
1.  Introduction,  overview  and  purpose  
2.  Me  as  a  leader  and  a  member  of  Wagga School Leaders Program    
3.  Me  and  My  Place  –  Learning  about  leadership  and  Wagga  Wagga  
4.  Wagga,  Me  and  Leadership  in  a  broader  context    
5.  Me,  my  place  and  a  bigger  environment    
6.  Forward  with  knowledge:  I  am  a  Wagga  Ambassador

The detailed content of the program was then developed to equip  our participants with the skills to 
understand and engage in the process and practice of leadership.  The following content was then 
identified and presented to the Wagga School Leaders Program as a series of lectures, interactive 
activities, tours, forums, events, excursions and virtual experiences to deliver the Wagga School Leaders 
Program.

Social Awareness 

Community Focus

Leadership Thinking

Social Responsibility

Conflict Resolution

Response to Challenge

Understanding Diversity

Critical Thinking

Developing Good Presentation Skills

Meditation

Ethics

Assuming Responsibility

FORWARD WITH KNOWLEDGE – I AM A WAGGA AMBASSADOR
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Social Awareness 

Community Focus

Leadership Thinking

Social Responsibility

Conflict Resolution

Response to Challenge

Understanding Diversity

Critical Thinking

Developing Good Presentation Skills

Meditation

Ethics

Assuming Responsibility

February  21,  2018  

Objectives:  
• To  share  why  the  Wagga  School  Leaders 
   Program  is  important  and  to  communicate 
   the  role  of  the  program  to  developing 
   future  leaders/ambassadors.  
• To  introduce  students  to  Council’s  planning 
   considerations.  
• To  communicate  how  and  why  a  trending 
   suburb  such  as  Estella  Rise  connects  and  
   contributes  to  the  local  community.  
• To  commence  developing  a  leadership 
   shield,  a  medium  for  the  students  to 
   communicate  who  they  are,  where  they  fit  
   within  family  and  what  is  important.  
• Provide  the  fundamental  knowledge  to 
   understand  the  media  and  an  introduction 
   to  the  skills  required  when  speaking  to  the 
   media.  

The  first  module  set  the  scene  for  the  program  
and  included  an  official  program  launch.  
Committee 4 Wagga  Chair,  Judy  Galloway,  used  
the  program  launch  to  highlight  that  leadership  
is  personal,  emphasising  that  it  is  up  to  the  
individual  to  work  out  what  style  of  leadership  
is  to  be  adopted  and  confirming  there  is  no  
single  leadership  blueprint.  

Leadership  was  introduced  to  the  students  as  
the  ‘ability  to  influence  and  engage  your  team/
peers/people  to  achieve  a  common  goal’.  

Early  in  the  delivery  of  module  one,  the  students  
were  provided  another  opportunity  to  verbally  
communicate  why  they  chose  to  be  part  of  the  
program.  The  comments  were  closely  aligned  to  
those  made  during  orientation  however  it  was  
heartening  to  observe  the  increased  emphasis  
given  to  gaining  skills  so  that  the  students  could  
give  something  back,  whether  it  be  to  their  
school,  the  community,  future  study  venues  or  
in  a  host  of  other  ways.  

Chris  Fitzpatrick  spoke  to  what  purpose  means;  
a  reason  for  doing  something  and  introduced  
the  top  five  P’s;  Principle,  Product  Knowledge,  

module 1 – csu  agritech  incubator
introduction,  overview  and  purpose  

Persistence,  Plan  and  Passion  prior  to  speaking  
about  Spatial  Awareness.  Wagga  Wagga  City  
Council’s  Manager  City  Strategy,  Tristan  Kell  
presented  a  lively  and  interactive  session  on  
the  attributes  of  Wagga  Wagga  and  the  need  
for  planning.  The  students  were  challenged  
to  develop  solutions  to  a  range  of  planning  
activities  including  Flood  and  Fire,  Transport,  
Liveability  and  CBD  development.  

Graham  Walker  of  Estelle  Rise,  a  valued  sponsor  
of  the  Wagga School Leaders Program,  spoke  
openly  and  passionately  about  leadership.  
Graham’s  use  of  practical  leadership  tips  struck  
a  chord  with  the  students,  with  many  quoting  
Graham’s  insights  when  it  came  time  for  the  
students  to  summarise  their  learnings  at  the  end  
of  the  module.  Tips  such  as  great  leaders  think  
one hundred years  ahead,  if  you  believe  you  can  
do  it...  do  it!  Leaders  think  for  themselves  and  
don’t  just  follow  the  crowd  were  just  a  few  of  
Graham’s  memorable  statements.    

Emily  Paul  from  the  Catholic  Education  Office  in  
her  typically  empathetic  and articulate  manner  
introduced  and  then  assisted  the  students  to  
grasp  the  purpose  and  design  elements  of  a  
Leadership  Shield.  The  creation  of  a  Leadership  
Shield  is  intended  to  assist  students  to  realise  
more  about  themselves,  encouraging  participants  
to  think  about  who  they  are,  where  they  fit  
in  their  family  and  what  is  important.  Students  
were  encouraged  to  learn  more  about  their  
family’s  story  and  history  so  their  heritage  
could  be  better  reflected  within  their  Leadership  
Shields.    The  Shield  and  its  key  messages  will  
be  refined  over  the  course  of  the  program  
and  framed  for  the  students  upon  graduation.  
Having  completed  a  first  draft  of  their  Shield,  
the  students  were  introduced  to  communication  
and  media  management  consultant,  Georgie  
Robertson.  

The students  learned  about  the  various  media  
channels,  how  to  structure  a  press  release  
and  how  to  prepare  for  a  media  interview,  
emphasising  the  value  in  keeping  your  message  
to  a  maximum  of  three  key  points.  The  students  
then  broke  into  groups  and  prepared  a  press  
release  that  considered  some  of  Georgie’s  
guidelines  such  as  ‘spell  check,’  never  lie  and  
be  concise. 
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Module 2  - artc  kapooka 
me  as  a  leader  and  member  of  the  wagga school leaders program 

March  14,  2018  
Objectives:  
• The  ARTC  Kapooka  module  is  likely  to   
    challenge  the  individual  participants  and 
    develop  teamwork  skills.  The  students  learn 
    about  their  strengths  and  weaknesses,  
    develop  trust  and  get  to  know  each  other  
    better.  

Kapooka  is  recognised  as  the  home  of  the  
soldier  within  the  Australia  Defence  Force.  
Kapooka  is  a  vitally  important  component  of  
the  Defence  Force  and  every  recruit  to  the  
Australian  Army  spends  their  first  80  days  of  
full  time  training  at  the  Centre  before  being  
deployed  to  specialist  bases  across  Australia.  

As  the  bus  entered  the  Blamey  Barracks,  
ARTC  Kapooka,  the  students  observed  the  
signs  containing  the  words:  Courage,  Initiative,  
Teamwork  and  Respect.  Having  been  cleared  to  
enter  through  the  security  gates,  the  students  
changed  into  their  army  ‘fatigues’  and  then  
entered  the  Adventurous  Training  Wing  where  
the  registered  army  recruits  undertake  physical  
activities,  testing  their  ability  to  handle  pressure  
and  work  both  individually  and  as  a  team  to  
overcome  challenges.  

The  group  were  formally  welcomed  to  Kapooka  
by  the  Commandant,  Colonel  Mick  Garraway  
who  spoke  about  his  experiences  in  both  life  
and  the  Army  and  passed  on  advice  about  
effective  leadership.  Each  student  valued  the  
opportunity  and  asked  a  number  of  insightful  
questions  relating  to  the  key  messages  offered  
by  the  Colonel.  

The  Colonel’s  ability  to  connect  with  the  students  
was  evidenced  throughout  the  remainder  of  
the  program,  as  students  often  referenced  
Colonel  Garraway’s  key  messages  in  subsequent  
modules.  

The  students  were  then  briefed  about  the  day’s  
activities  and  split  into  groups  to  participate  in  
various  team  building  exercises.  The  activities  
provided  both  physical  and  mental  challenges  
to  the  students  who  improved  their  ability  to  
work  collaboratively  and  operate  under  pressure.  
Every  student  embraced  the  challenges  and  
participated  in  each  activity,  including  climbing  
and  abseiling  the  fifteen metre  tower. 

The  leadership  skills  displayed  across  the  entire  
range  of  Army  ranks  was  not  overlooked  by  the  
students.    

Some  students  were  invited  to  participate  in  
media  interviews  conducted  by  Wagga Wagga  
based  television  and  print  media  reporters.  

During  the  day  students  were  exposed  to  the  
challenges  and  opportunities  of  life  as  a  soldier,  
including  being  provided  a  genuine  army  style  
packed  lunch. 
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Module 3 – csu  agritech  incubator
wagga, me and leadership in a broader context

April  11,  2018  
Objectives:  
•  To  enable  participants  to  share  information 
    about  their  backgrounds,  values,   
    philosophies  of  life  and  leadership   
    understanding  through sharing  their  personal 
    Leadership  Shield.   
•  To  build  students  experience  and  confidence 
     in  giving  a  presentation  in  front  of  a  group.  
•  To  begin  building  participants  understanding  
    of  business  and  enterprises  in  the  Wagga  
    region  and  their  centrality  to  a  healthy,  
    vibrant  community  and  economy.  
•  To  provide  participants  with  information  on, 
    and  generate  enthusiasm  for,  their  roles  as 
    future  leaders  and  potential  ambassadors  for  
    the  regions.

The  CSU  Agritech  Incubator  activities  began  with  
a  recap  of  learnings  from  ARTC  Kapooka.  The  
students  were  then  shown  a  video  recording  of  
Martin  Luther  King’s  ‘I  have  a  dream’  speech,  
demonstrating  a  benchmark  presentation.  

The  speed  of  falling  from  a  respected  leadership  
position  was  demonstrated  by  a  review  of  the  
actions  by  some  Australian  cricketers  associated  
with  a  cricket  ball  tampering  incident  that  
occurred  in  South  Africa  earlier  in  2018.  

The  recap  from  Kapooka,  the  essence  of  Martin  
Luther  King’s  message  and  the  ball  tampering  
incident  were  useful  in  demonstrating  the  
importance  of  integrity  and  the  quality  of  
being  honest,  trustworthy,  respected,  reliable  
and  consistent.  As  part  of  the  program,  the  
students  had  earlier  been  asked  to  consider  a  
leadership  word  of  personal  relevance.  

The  next  stage  of  the  program  provided  the  
students  with  the  opportunity  to  share  their  
leadership  word  and  why  it  had  been  chosen.  
Pete  Millet  from  CSU  then  joined  the  group  
and  assisted  the  students  to  learn  about  their  
personality  type  through  a  series  of  questions  
and  exercises.  The  questions  followed  Littauer’s  

theory  developed  in  the  early  1990’s  that  
consists  of  four  specific  personality  types:  
Sanguine,  Melancholic,  Choleric  and  Phlegmatic.  
Pete  highlighted  that  there  are  many  ways  to  
lead  and  many  types  of  leaders.  Pete  continued  
by  sharing  that  leaders  come  from  all  personality  
traits  and  emphasised  that  the  point  of  the  
exercise  is  to  be  empowered  by  the  knowledge  
that  comes  from  understanding  yourself  and  
others. 
 
Chris  Fitzpatrick  shared  some  presentation  
tips  including  the  importance  of  wrapping  a  
presentation  around  some  structure.  The  benefits  
from  preparing  and  practicing  a  presentation  
were  highlighted  and  concluded  with  ‘Perfect  
preparation  prevents  poor  performance’.  

The  students  were  then  introduced  to  Scott  Braid  
of  Wagga  Motors,  a  Committee 4 Wagga  Board  
member,  a  catalyst  and  sponsor  of  the  Wagga 
School Leaders Program.  Scott  spoke  openly  and  
intimately  about  community,  encouraging  group  
discussion  and  posing  such  questions  as  ‘how  
do  communities  impact  on  your  actions  and  
how  do  individuals  impact  on  your  community’? 

Following  a  small  break  in  content  delivery,  the  
students  were  invited  to  present  their  shields,  
an  exercise  initiated  in  Module  1.  The  details  
included  in  the  shield  designs  evidenced  the  
student’s  commitment  to  the  program  as  it  
was  clear  that  each  program  participant  had  
directed  much  energy  and  thought  towards  
what  their  shield  represented.  

A  brief  session  on  the  effectiveness  of  employing  
a  connecting  word  to  fill  spaces  in content  
delivery  during  a  presentation,  such  as;  ‘so’,  
‘OK’  or  ‘now’,  rather  than  options  such  as  ‘um’!  
The  day  concluded  with  the  students  planning  
and  performing  a  short  skit,  communicating  
scenarios  that  highlight  when  we  have  a  choice  
and  what  a  responsible  leader  would  choose  
to  do  when  faced  with  the  presented  scenario.  
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Module 4 – teys  and  enirgi
me and my place – learning about leadership and about wagga wagga

Students out the front of Enirgi Power Storage  Recyling

May  2,  2018  
Objectives:  
•  To  provide  the  students  with  an  
    understanding  of  business  and  enterprises 
    in  the  Wagga Wagga  region  and  their     
    centrality  to a  healthy,  vibrant  community  
    and economy.  
• To  provide  participants  with  information  on, 
   and  generate  enthusiasm  for,  their  roles  as  
   future  leaders  and  potential  ambassadors  
   for  the  region  by  extending  their  
   understanding  of  it.  
• To  extend  communication  skills  in  the  areas 
   of:   
- Interpersonal  skills  (verbal  and  non-verbal)  
- Building  relationships  and  rapport 
- Presentation  skills.  

The  students  were  taken  to  Bomen  Business  
Park  for  the  day,  with  the  first  stop  being  
Teys  meat  processing  plant.  Teys  senior  staff  
introduced  themselves  and  the  operation  to  
the  students.  The  significance  of  Teys  to  Wagga  
Wagga’s  economy  as  one  of  the  largest  beef  
processing  plants  in  NSW  was  not  overlooked.  
Teys  rarely  employ  less  than  750  staff  and  can  
process  up  to  1300  head  of  cattle  daily  during  
periods  of  strong  supply  and  demand.  

The  group  dressed  in  the  necessary  clothing  
including  full  length  pants,  shirt,  boots,  hairnet  
and  hard  hat  before  beginning  the  tour  of  the  
processing  facility.  A  wide  range  of  production  
lines  were  inspected.  The  students  were  shown  
how  each  cut  of  meat  is  graded  by  colour  and  
marbling  before  it  is  cut  and  packaged  ready  
for  the  super  market  shelves.    

The  next  stop  was  Enirgi  Power  Storage  Recyling,  
a  lead  recycling  plant  also  located  in  the  
Bomen  Business  Park.  General  Manager  Darren  
Nelson  welcomed  the  students  and  explained  
how  the  plants  business  model  is  integrated  
and  encompasses  the  sale  of  car  batteries  
through  retail  outlets,  the  recovery  of  used  
batteries  before  recycling  the  lead  for  re-use  in  

?

new  batteries.  The  group  were  provided  safety  
clothing  and  equipment  before  undertaking  a  
tour  of  the  factory  to  learn  about  the  processes  
involved  in  lead  recycling.  Some  of  the  students  
were  particularly  interested  in  seeing  firsthand  
how  the  chemistry  and  engineering  theory  
learned  at  school  was  being  applied.  

After  lunch,  at  the  nearby  head  office  of  Enirgi,  
the  students  gathered  in  the  board  room  to  
participate  in  a  session  focussing  on  improved  
presentation  and  communication  skills,  facilitated  
by  Jum  Lamont.  Jum  explained  the  importance  
of  good  communication  skills  and  the  students  
discussed  how  various  forms  of  non-verbal  
communication  such  as  body  language  and  the  
environment  can  impact  the  effective  transfer  
of  a  message.  

During  the  session  the  students  undertook  a  
variety  of  activities  designed  to  emphasise  the  
importance  of  effective  communication  and  also  
to  improve  the  student’s  public  speaking  skills.  

A  number  of  students  indicated  they  felt  more  
confident  speaking  in  front  of  an  audience  and  
had  learned  much  from  Jum.    

During  the  de-briefing  session,  Chris  Fitzpatrick  
spoke  of  the  need  for  the  students  to  direct  
some  attention  to  a  presentation  they  will  be  
delivering  in  Module  six,  a  two  minute  speech  
about  the  School  Leaders  experience,  what  
has  been  learnt  and  what  is  hoped  to  being  
achieved  as  the  students  move  forward.  
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Module 5 – tumbarumba  -  various locations 

me,  my  place  in  a  bigger  environment

May  23,  2018  
Objectives:  
• Strengthen  the  Wagga School  Leaders  
   Program team  through  meaningful  activities,   
   sharing and having  fun.  
• To  continue  building  an  understanding  of  
    business  and  enterprises  in  the  region  and  their 
    centrality  to  a  healthy,  vibrant  community  and 
    economy.  
• To  promote  reflection  and  connection  with  
    country  through  the  Hume  and  Hovell  Track  
    walk.  
• To  provide  participants  with  information  on,  
   and  generate  enthusiasm  for,  their  roles  as 
   future leaders  and  potential  ambassadors  for  the 
   region.

The  day  commenced  at  the  Wagga Wagga  Visitor  
Information  Centre.  Students  dressed  in  hiking  
attire,  ready  for  a  day  of  physical  activities.  The  
air  was  crisp  and  the  skies  were  clear  as  students  
boarded  the  bus  in  predetermined  pairings.  The  
students  undertook  three  tasks  during  the  journey  
towards  Tumbarumba.  

i.  Between  Wagga Wagga  and  the  Hume  Highway  
overpass,  students  were  asked  to  get  to  know  more  
about  the  person  they  had  been  paired  with.  Later  
in  the  day,  each  student  would  be  invited  to  share  
what  they  had  come  to  know  about  the  other.  

ii.  From  the  Hume  Highway  overpass  through  to  
reaching  the  grounds  of  Hyne  Timber,  the  students  
worked  in  pairs  as  they  created  story-based  objects  
from  pipe  cleaners  and  pompoms,  aka  Kooky  
Creations.  The  exercise  was  intended  to  build  
relationships  through  creativity.  Later  in  the  day,  
the  Kooky  Creations,  and  what  they  represented,  
were  shared  with  the  cohort.

iii.  As  the  bus  drove  into  the  town  of  Rosewood.  
The  students  were  asked  to  consider  the  future  of  
Rosewood,  a  town  representative  of  many  others  
in  regional  Australia,  where  infrastructure  and  
traditional  employment  options  reflect  the  small  
population.  The  students  were  asked  to  determine  
how  such  towns  may  remain  relevant  to  the  existing  
residents  and  how  Rosewood  may  become  attractive  
to  those  not  currently  residing  in  the  town.  

Hyne  Timber  was  the  first  stop  in  Tumbarumba.    
Beyond  the  technologies  employed  by  the  mill  and  
the  significant  contribution  this  business  provides  
to  the  regional  economy,  it  was  evident  that  
Hyne  Timber  invested  in  staff.  In  a  manner  not  
dissimilar  to  what  was  evident  at  Teys,  Hyne  Timber  
represented  an  organisation  that,  regardless  of  an  
employee’s  level  of  entry  into  the  workplace,  if  the  
desired  attitude  and  work  ethic  is  demonstrated,  
your  efforts  will  ultimately  be  rewarded  by  a  
promotion.  Additionally,  the  students  embraced  the  
challenge  to  identify  work  place  hazards  throughout  
the  site  tour,  a  gesture  that  reflected  Hyne  Timber’s  
workplace  culture  of  being  willing  to  receive  
feedback.  During  lunch,  the  students  presented  
their  Kooky  Creations,  sharing  the  meaning  behind  
their  artistic  expressions.  After  an  exercise  in  
‘directional  awareness  based  on  compass  points,  
the  students  headed  onto  Henry  Angel  trackhead  
just  outside  of  Tumbarumba,  commencing  the  hike  
along  a  section  of  the  Hume  and  Hovell  Walking  
Track.  Students  learned  about  the  nation’s  history  
and  experienced  some  of  the  region’s  best  natural  
assets.  The  Hume  and  Hovell  Track  stretches  426  
kilometres  from  Yass  to  Albury,  and  retraces  the  
footsteps  of  explorers  Hamilton  Hume  and  William  
Hovell  on  their  expedition  to  Port  Phillip  in  1824.    

Three  groups  were  created  before  the  commencement  
of  the  walk,  with  each  student  taking  it  in  turns  
to  lead  their  peers  and  navigate  to  the  turnaround  
point  6kms  away.  Along  the  walk  each  group  was  
tasked  with  using  clues  to  locate  objects  that  had  
been  hidden  in  the  bush.  By  the  time  the  walk  
had  been  completed,  each  group  had  successfully  
located  each  of  their  objects.  By  the  time  the  12km  
distance  had  been  covered,  there  were  some  tired  
students! 

Students about to embark on the Hume and Hovell Walking Track.
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22  June,  2018  
Objectives:   
• To  bring  the  team’s  activities  to  fruition 
    through  planning  their  presentations.  
• To  combine  individual  insights  regarding  Wagga 
    School Leaders Program learnings  into  a  group  
    presentation  for  the celebration  dinner.  
• To  develop  individual  leadership  plans  with  a  
    mentor. 
• To  use  their  presentation  skills  to  present  their  
   learning  and  thanks  to  the  Wagga Wagga 
   Community and  the  Committee 4 Wagga.  

The  final  module  of  the  Wagga  School  Leaders  
Program  for  2018  focused  on  putting  the  skills  
developed  throughout  the  program  into  practice  
and  reflecting  on  the  lessons  learned  through  each  
of  the  previous  modules.  

Chris  Fitzpatrick  began  the  day  by  discussing  
some  of  the  lessons  learned  and  emphasising  the  
importance  of  having  a  purpose  in  everything  we  
do.  Each  student  was  given  a  chance  to  explain  
what  their  purpose  is,  and  importantly  if  this  
had  changed  as  a  result  of  the  messages  from  
guest  speakers  or  experiences  since  the  beginning  
of  the  program.  The  students  spoke  about  their  
strengths  and  what  they  believed  to  be  their  areas  
of  expertise.  While  the  concept  of  being  an  expert  
on  something  initially  felt  like  a  foreign  concept  
to  many  students,  eventually  the  group  discovered  
that  we  all  have  areas  of  strength  and  unique  
knowledge.  The  group  related  the  concept  to  the  
importance  of  being  well  prepared  and  appearing  as  
the  authority  on  a  matter  when  speaking  in  front  
of  an  audience  or  the  media.  

We  discussed  the  concept  of  being  well  prepared  
for  presentations  and  noted  the  saying:  perfectly  
prepared  preparation  prevents  pathetically  poor  
performance.  

In  Module  three  the  students  each  chose  a  colour  
and  leadership  word  and  we  took  the  opportunity  
to  reflect  on  the  learnings  of  the  program  and  
discuss  if  anyone  would  now  like  to  change  their  
choices.  Some  students  explained  they  would  change  
their  word  while  the  majority  were  satisfied  with  
their  original  selection  and  chose  to  stick  with  it.  
Each students word is noted on the top of their profile 
within the booklet.

module 6 – csu  agritech  incubator 
forward  with  knowledge -  i  am  a  wagga  wagga  ambassador

The  students  then  began  their  final  session  with  
communication  expert  Jum  Lamont  by  nominating  
a  number  on  a  scale  of  1-10  on  how  comfortable  
they  were  with  public  speaking.  Most  students  
were  feeling  comfortable  with  the  concept  and  
the  majority  had  grown  in  confidence  over  the  
course  of  the  program.  Each  student  was  required  
to  then  give  a  two minute  presentation,  prepared  
since  the  third  module.  All  the  students  delivered  
strong  presentations  that  were  well  prepared  and  
well  executed.    

Following  the  presentations  each  student  was  
critiqued  by  their  peers  about  the  quality  of  delivery  
and  their  non-verbal  communication  techniques.  
Jum  spoke  about  the  significant  improvements  in  
the  group  based  on  his  observations  since  Module  
three,  noting  that  all  students  have  progressed  
significantly  and  developed  a  strong  understanding  
of  the  link  between  effective  communication  and  
leadership.

Following  lunch,  we  began  the  mentoring  session  and  
each  mentor  paired  with  two  students  to  learn  from  
each  other.  The  mentors  spoke  with  their  mentees  
for  fourty five  minutes  and  shared  some  valuable  
life  experiences,  passing  on  messages  about  their  
experiences  and  discussed  what  effective  leadership  
means  to  them.  The  students  were  able  to  ask  
questions  and  learn  from  the  mentor  during  the  
time.  

Following  that  each  mentor  spoke  about  what  
they  had  passed  on  to  the  student  also  noted  
what  they  had  learned  from  the  discussion.  At  
the  close  of  the  session,  everyone  was  asked  to  
speak  openly  and  honestly  about  an  experience  
of  message,  with  no  time  limit  or  set  structure  
to  the  talk.  The  opportunity  was  designed  to  be  
impromptu  and  allow  the  students  to  speak  freely  
about  what  they  had  learned  during  the  course  of  
the  program.  Importantly,  the  students  reflected  on  
how  differently  they  might  have  spoken  if  given  
the  same  opportunity  in  front  of  the  group  at  the  
beginning  of  the  program.  
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graduation ceremony
MAGPIES NEST

22  June,  2018  

Graduating 2018  Wagga  School  Leader  Program  
participants  were  joined  by  proud  parents  that  filled  
the  room  at  Magpies  Nest  for  the  graduation  of  
Committee 4 Wagga’s  School  Leaders  Program.  The  
students  and  their  parents,  school  principals  and  
co-ordinators,  program  facilitators  and  contributors  
as  well  as  our  incredible  sponsors  were  there  
for  a  night  of  gratitude  and  acknowledgement  of  
achievement.

Students  were  given  the  opportunity  to  participate  
during  the  evening  through  sharing  their  highlights  
from  the  program,  thanking  sponsors  and  mentors.  
The  students  carried  out  their  responsibilities  with  
distinction  and  it  was  clear  to  see  the  skills  they  had  
been  learning,  practiced  and  polished  throughout  
the  program.  Skills  of  communication,  leadership  
and  presentation  were  on  display  for  all  to  see.  

Students  were  presented  with  their  Graduation  
certificates  by  representatives  of  the  programs  
sponsors.  Bob  Gnezdiloff  from  Wagga  Motors,  
Darren  Nelson  from  Enirgi  Power  Storage  Recycling  
and  Miriam  Dayhew  from  Charles  Sturt  University.  

We  would  like  to  thank  the  contributors  and  
sponsors  for  this  program,  for  without  their  support  
this  would  not  have  been  possible.  We  would  
therefore  like  to  extend  our  appreciation  to  Charles  
Sturt  University,  Wagga  Motors,  Estella  Rise  and  
Enirgi  Power  Storage  Recycling,  Bush  and  Campbell  
and  Sureway.  

Another  highlight  of  the  evening  was  The  Honourable  
Wes  Fang  MLC  presenting  Chairperson  for  Committee 
4 Wagga  Judy  Galloway  a  cheque  for  the  2019  
Wagga  School  Leaders  Program.  We  would  also  like  
to  thank  Kay  Hull  Committee 4 Wagga  patron,  Peter  
Thompson  WWCC  General  Manager  and  Dan  Hayes  
WWCC  Councillor.    

I’m  sure  everyone  in  attendance  would  agree  the  
graduation  celebration  was  an  incredible  reflection  
on  a  brilliant  program  benefiting  and  investing  in  
our  young  local  leaders  who  have  huge  potential  to  
achieve  their  goals  and  ambitions  in  life.  

Darren Nelson from Enirgi Power Storage Recycling and Participant India Becroft

Catherine Clark, Emily Linn, Calvin Combs, Ella Bergmeier and Jane Greenlees  
all from Wagga Wagga Christian College

Eddie McDougall receiving his certificate from Bob Gnezdiloff from Wagga Motors

Participants with their graduation certificates



Congratulations 
to the graduates of 2018

Wagga School  Leaders Program


